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3 J G* H* KAK03ETS
Officer in Charge

projects of great interest to you divers are in the planrdag stages 5
and this is y<Mr chance to send me yotsr views. They could well influsnes what
happens next.

(1) PHTERS PAY - This one is a, little complies ted in that .hard tines are
at the Treasures door., but at least, u© can get proposals ready for asxt year
when things tsay be better., It is generally agreed that divers rate more pay «nd
it is also generally Agreed that the present system of computing ditriag pay is
too involved? what with basic pay9 2$/mintiie? 5$/foot9 ̂ .Sto/hour, etc«.' If
you have any ideas for simplifying things, I will include them with those already
received* One sugpestion is to give each class of diver a substantially higher
basic pay and eliminate the extras. "Equivalent pressure" will probably and up
as being a thing of the past, fhere is no reason why dives shouldn't be nsade
in the water «- which leads to the nest item.

(2) BuPera is still receiving requests for paparwork re0nalifications? which
are no longer authorized in the namal* Ttese requests must result fross one of
threa things? . f

(a) Cormnands not trying hard enough 'to get their divers reqnolified*

(b) Grosp operations aro not givissg the ships an opportunity to conduet
requalificatioaso

(c) Requirements are unrealistic for the dives required o

The first of these is up to yoiu The second, will b© attacked by aaM.ag higher
censmands to cooperate. The third is another of those items whien we are thinking
abouto Since most diviag ships have oaly;m 100 p.s«io ra'bed air supp3y9 the 150
foot raqwireirjent may be far too much - especially whan a standby diver is
er©d» Th© manual Key be in line for a change, so let me know what your ideas

'e have gotten far enough along with our salvage training so 'that the
idea of dsep sea/sslvage diver cs-osŝ irsiinirig no losger looks so good. I have
proposed to BsPTB that we crop the deep sea and salvage courses slid train th®
f'new type* first class divers • This -s?ould clijninate cross-training (except for
present first class and Salvage divsra) and would gradually eliwinat© the salvage
diver except for mobilisation reqtiirdmsnts « Of eoursas all activities presently
rating salvage divers would be getting first class divers (who would ?.tave had the
complete salvage course).

(U) Pert II of the Diving Manual (SlTWlCE-SDPPLIH) BlflKG) is now completed
except for final editing and will soon be submittedo Then it will Join Part I
in the approvals-printing processes which should be eoispleted for Part I about
May 1958. Part Iff is being put together by UCDR UUBICH

(?) The attached forms are tied in with Part I of the Manual and will bs
used if and when approved a The small one is a page of the Activity Diving Log
which each command will keep (instead of the present form) as a record and later
send to us. The Record of Hive fona will be raade up from ths log and will serve
two RS& purposes:

(a-) The diver will keep a copy ia his permanent logo



(b) The C.Q.8s signature will authorize exteg pay with so action required
of the disbursing officer except to ptrt out the monsgr.

The' SALVAGER (ARST3-3) visited T>.C. last weekend and the SUMKTRD (ASR-15) is
due oa the 12th to give us a look at her new reseua chamber 0

During the past few months a riuszbelr of interesting 'reports of 'diving accidents
hnve reached the Unit « The cases which ecutain valuable lessons are listed below :

HO UP TO

A UO year old cilivian SC1FBA. diver. oa the West Coast mads three consecutive
dives to 100, 70, and £0 feet* Each dive lasted until his air supply was ex-
hausted which forced him to males fairly rapid ascents with essentiality no de»
compression « only 20 min* interval between dives. B̂  the noaet xaornisg he was
in the chamber on a Table III because- of numbness and tingling that developed la
one leg during the night. He t-ias relieved x<dthout incident but the moral is
clear « that "no dsconspresssion" difeg shortly followed by MORE "no deeozapression'1
dives inay soon accumulate enough inert gas to REQUIRE DECOMPRESSION. USE THE
PROPS* TABLES.

LUCKT HQPPITAL COKPS?̂ H ..OAMBtEB RSSIJERE?rCE AMP WIKS

A recen̂  simple Bpain onlyR case might easily have been turned into a serious
recurrence except for good luck in the face of poor judgiuent. The diver on an
Bast Coast AW made a h3 mia* dive in ?5 feet doing Bjodarate work., Four hours
after standard decompression on 80 ft. 50 nin. tables he developed left toee pain
that was completely relieved at6Ji fto in the treatmant chamber. Trestmsat t̂ ble
1»A tras chosen correctly snough, but instead of being taters to 100 ft» as called
f ca? in tables I or I-A as miaiiauin treâ ient depth ̂ for; an̂  deeomgression sicjeness
(except rec'-rrenessJs he wa8""''dle'c'o!apressed̂ "frosi the dgjBth ̂"̂ liê  Whiie'suelT
a departure rrotn standard practice may dieeassionally or even "̂ regusntly get by,
tlia ehanee of doing the patient serious harm jnakes it unjustifiable «

AGE CATCHES U T T H CiiLIAN

In Southern California last month a civilian SCDFA diver completed a 370 ft
He02 dive atterapting depth records* He required r©eos?>ressi0«i treatment within
several hours of surfaeiago His dissiness fend pain wero thereby successfully
relieved although not until a recurrence on fabls HI forced him to a Table IV
and over 38 hours of treatment* His tender 9 & $2 year old civilian'̂  rod® throagh
the entire session only to require trsatsfemt himself to cure the tea© pain that
followed his first easrgenc© from the diaaber. This does not mean that the
tareatinerat tables are sot long enougho The inert gas estcMags in ten over UO years
of age is unpredictable . lever neglect the valus of Kblium-Osygen inhalation
during the treatesnt of older men with decompression sickness* Older divers
should not be exposed to extresBs of pressure neither ia depth or tira©* Divers
over 00 should be liszited to W60 ft and hard bottom11 «



There is little news from, the -Unit this reports The work Is prsttgr much
routine is the way of projects * Fe have coinpleted several Be02 runs 8C$»20$
up to 225>? using 6G8 a minute ascent rate with no stops to the surfaces This

"ins extremely interesting to most all
on treatment Table I

he divers * The only casualty" was treated

There are seventeen (1?) diners here at the Unit now, StrlsKlsad,, GMCS is
the Master. We received from the O.S.S. COUCAL, STEPHENS, PMC(l«» who Is to
relieve Jack QckerhauseB9 BI4C(M>) ia tha IVf. department. There is also 'another
Master Diver to report this month9 PCMELL* 7MC r ©porting from tbo U.S.S. SCTJBIRD
for dutye

The C.O. of the UFS ABWAK1 (ATF-96) reported recalling severz.1 fatxlty face
masks (Jack Brown type) through the supply system* Inspection of the ireasfcs
ladicatsd the presence of identical cracks in the brass eastings .-'boTO the upper
left harness fastening* In view of this report by the ABWAKXS. it is recommended
that activities make a siiailar inspection for cracked castiags ir- ;angr ae*? face
raask they raay have recently received through supply requisitions.,

Information on SCUBA .Diving. (Ref . OPNA7 Instruction 99a08lB)tiiini^-Tmmu-i^iii^i»uaiT>ija-KrriiLiJu^iiiiLi»jrM[^:iaTiuiM<tM-nii^T

to1« There are certain inherent physical and physiological dang -res peculiar
the practice on underwater fres swiiffling which could result in tfrn death of a
STdzmnar1 working alone s regardless of his skill « Thereferes Coiuraa-pding Officers
and Officers in Charge of diviag operations will insure that persc-nnel using
SCTIBA in diviag work, training and qualifications exercises, or f-:r recreational
purposes $

a* Always operate in

b. Are indoctrinated in the "HIDDT SYSTEK", vherein eaeb sr^nsner of a pair,
assumes the responsibility for the welfare of the other at all times
while in the water; and

ss Are graduates of the Underwater Demolition Tesia Replace:- rant Courses
conducted by COirHlBTKALAHT or COMPH1BTHAPAC or of the 1 toderwater
Siidminers (SCUBA) Courses conduiytod by those activities vihich are
authorized by the Chief of fiaval Personnel or are dir@e";ly under his
management coatrolo

"IffMUM I^UIPJfFKT T>OPE» )'XTDE POPLIlf
<Ĥ i«KWll'nl«t»'«3'«fiRlK«i«»tifBMt»matigTtM̂  »tjn»m»i i? ' ̂ •• ia»a«fleô CT»»» jMm̂ aer. Ma->

In addition to the standard equipment used for deap sea air dlTingp the
following special • egaiproent is used for Heliuaij, Obgrgen

STOCK N PAGE
Bslnet,
Injector assy, consists oft
•»*Bigh pressure noaale fitting**
•»High pressure noasle «*
«*TTenturi discharge aosssl©



STOCK HO.
Control -valv® adapter
Hote valve
Valv0s9 rubber9 exhaust
Screws for rubber vMlves
Gaskets for secondary exhaust valv®
Wo. 72 Drill
Vise, Plns for No. 72 drill
Underwear̂  electric
Shell Natron
Cable, 010. underwear
Oxygen elbow and screen assy
Washer?, cannlster* neoprene
Inhalatorj oxygen* divers
Gas mixing outfit
HE02 adapters (Bureau)

Bastian Blessing Co* Chicago, Hi.

PAGE HO,
fTTp<wj

GCU220-221-1603

523-41-53118-110 BIBfftP. SPEC. I4AT.

P-l

GCi»220-376-1387

11*05-470858 (B)

The following .taken from Pieburaing^Dieasta Vol. VH. Ho. 10y petobar _ _

Subji Effective Bate for Additioml Diving Pay of 20 Per Minute

1« Inquiries have been smda to the Comptroller of the Havy, requesting information
as to the effective date of the revised diving pay instructions and also, clarif*
ication thereof. The revised diving pay instructions wore promulgated by Change
2t* to BuPers Manual and Change 66 to NavConpt Manual̂  and were smiled almost
simultaneously. Thereforê  disbursing officers sire advised that the revised
diving pay instructions are' @f f eetiv® upon receipt of Change 21* to BuPers Manual.

2« Additional pay of $«02 per minut© of total time for any dive not compensated
for at $J>«?0 per hour? and of $.0£ per foot for diwes over 120 feat, is authorised.
by IfevCompt Kanualj par. OWt0^^2c9 for desp sea diverŝ  divers first class 9
divers Second class 9 and salvage divera. Only divers first class are entitled to
additional pay for "Equivalent pressure1* footage dives. How9vers the conMned
total of such pay will not exeesd the amount shows in paragraph OUliÔ ~2c. (TOTE
THAT THE ATOITIOHAL PAY FOR FOOTAGE ASH fmTOTE Dn̂ ES PLUS THE REGULAR MOHTHtt

PAY PAH AT WO Tim EXCEED 133.00 PER MONTH).

3. When a diver any class is compensated at t£.50 per hour in accordance with
HavCompt Manual,, par- OhliÔ Ĵ d., the additional pay of $»02 per minute is not
authorised. However 3, the additional ply of $»0£ par foot for the total depth
when the dive exceeds 120 feat, is payable to deep soa divers 9 divers first class »
salvage divers, and divers second class, and is subject to tha monthly raaxirauffi
amoucfcs prescribed in paragraph OLiUO#J»2e.

U. The following examples are illustrative of entitlement to9 and limitations
on9 amounts of special pay for diving duty*

FOOTAGE Dims A diver first class performs one dive to a depth of 235 festj
with a total submersion tisae of 1 hour and 30 BdLnutes on 9A2/5>?s and one dive to
a depth of 125 feots with total submersion i&me of 1 hour and 11? minutos on
9/25/57*

Diver first class

9A2/57

9/25/57

1 hour & 30 adnutes ®|.02

1 hour & 15 ndnutes @|.02

$20.00

1.80

1,50



9/25/S7

135 feet

feet 6.2?

The roeraber would only be entitled to the maximum of $33.00 since
the eonfcdnod amount of special pay for diving* cannot exceed that amount, except
where additional pay for actual salvage or.repalr operations is involved*

ACTUAL SALVAGE OR REPAIR GPER̂ TIOHS* A diver first class performs one dive
in a depth of lliO feet, with total submersion tiro of 1 hour and 30 adnntes
during the month of September 1957* He would be entitled to the following:

Diver first class

1 hour snd 30 minutes

lltO feet

NOTE* «The additional pay of

020.00

& n.OO »

fSB^oir
is not limited to a monthly amount*

additional pay of $>.05> is subject to a limitation of $13«.00 per month.

E«D.U» KEFS SUGUA. TOO.

Recent departures »

ADAKSS T. B., FP1 waa transferred td the ATF-160 in the Hos-folk area.

KOHL, 0« fl.9 ME1 was transferred to the U.S.S. SKSXARK ASR-20, Squadron
London 9 Comic

Jack t-Tieatj TdEC ̂ ent out on twenty and is now emplojrsd as a sheet metal worker
in the T)«C. area*

Monger ̂ P. H«, HHC goes out on twenty this month. Frank plans to go into the
Insurance business.

'KIRZ9 B» £«9 HEX received notice of order s o Destination is indefinite at this

The unit has quits a few projects in the fir® in which ua are grinding
and CAPT TJDFFKER is working on Phase #2 of rtiaced gas scuba in tAieh the ascent
will be tried at 7̂  ft* a minute in this particular phase 0

-5-



B«S«T!*S* WSS LCDS UIISICH

• The merger of the deep saa and salvage diving training teas "been completed
and aH courses of instruction a.r© in f till swing* The average ozHboard count
of stitdents is not-? up to about 12$o. With 17 different courses being offered9
scheduling has beeorcs a real problem* The acquisition and conversion of a
TFN to a diving Varg© has greatly increased the elassroosa and shop space. The
old wooden diving floats have been surveyed, and eight diving stations are in
operation on the new diving barge*,

Two LCI hulls are in us© for training in ship salvage and underwater
demolition. The first underwater demolition class successfully removed the
screws and cut off the shafts and struts of one of the UCI's. Future classes
will continue to renove designated portions of the hull until the entire hull
has beea removed.

The other LC1 hull has been successfully patdhad3 dewatered and raised by
two salvage classes. Both hulls provide for excellent training in diving
around and insid© sunken vessels*

Scuba training continues despite chilly weather. The fresh water "cove*1
recently leased has worked out wall as sa open water seuba training site« 1
rang® 2000 yards long with aa average depth of 26 feet has been set up for
distance ssjims. A submerged LCI hull ±& used for tirades "water inspection projects,
underwater repair work and bottom search., Eighty hours of scuba training will
also b© included in the 10 week air refresher course* Ths ability to us© and
maintain scuba is no? included as a qualification requlrsnisnt for diver p first
elass$ deep sea diver and salvage diver* Students failing to successfully
complete the two weeks of scuba training will be dropped froa the coarse of
instruction* '-Phis ruling has resulted in a eonsidorable rise in the attritioa
rated and the loss of soroa potentially good "hard hat" divers. The end result
thcaghj, will be a diver qualified to use the "diving tools of the trade".

Attention of all diving activities is invited to Change 2h and Change 2$
to the BuFers Manual. It is to be noted that the provision for "requalifying
by letter request" to BuPers no lossger exists. Requalification dives must b®
actual dives "on a real job". (C«»?li08 (!*))«,

Article A»?i202(3) (Change 25) now allows the Coiaraanding Officer to certify
for payment 9 at the rate of f5«̂ 0 per hour 5 certain dives nad© under "equally
hasardous eonditionse"

Class l-»f>8 graduated on 28 October. All 1? graduates were assigned diving
billetss with 7 going to ASE's and h to ARSse» All graduates were certified to
be ̂ qualified in the operational use of

This activity continues to receive requests for quotas for diving training*
All commands are reminded that forces afloat request quotas frosa apprppriat©
Service Fore© Commanders (EPDOPAC or SERfLAOT},!, while shore based activities
obtain quotas from BuPers {Pers«B22̂ 3)» Kazgr students and requalifiers continue
to report with improperly prepared orders. All students and requalifiars should
be directed to report to the Coranandiag Officer, U.S. Haval Receiving Stations
Washington 2f>5 B.C. for the appropriate course of instruction at the U.S*
Waval School., Deep Sea Diverse Health records MUST accompany all students



7he Diving School %-d.ll "sectirs^ trerisiig; tte» Christraaa Holiday -period 21
December through ~> Januaxy 195'B« "Business as usual" trill resins OB 6 Jahiiary
-The pressure tanks ajid a-eeoinpression chambers tvTill fe© undergoing overhaul
this period sad tJill no1!; be available fo? requalificatioa divers or pressure
tests. ' : . . .

On 6 December 195?s Jack (Captain ?ideo) OCKE3ffl/WJSES9 Bffi(OT)s USH
satire and enter the ranks of the Pleat Reserve. Duriag th© past thre© years
Jack has been a key figure in tiie Underwater Television De-rQlopmsn
The loss of his technical wknoK how*1 will bs ksssaSy felt^ ajad tte Ma-ay
lose on© of its most competent fester Diver?? « Good luck Jack on th© torn* of

Duty"/
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